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Defusing Anger & Aggression for Classified Staff 
Just a Reminder: 

“I have come to a frightening conclusion that I am the decisive element in the 

classroom. It’s my personal approach that creates the climate. It’s my daily mood 

that makes the weather. As a teacher I possess a tremendous power to make a 

child’s life miserable or joyous. I can be a tool of torture or an instrument of 

inspiration. I can humiliate or humor, hurt or heal. In all situations, it is my 

response that decides whether a crisis will be escalated or deescalated and a child 

humanized or dehumanized.” – Hiam Ginott 
 

 

Off-task Behavior: Management Steps 
 

1. Attend to students on task and delay responding to off task student. 
2. Redirect student to task at hand and do not respond directly to off task behavior. 
3. Present choice between on task direction and negative consequence. 
4. Follow through on student choice. 

 
 
 
 
 
 
Rule Violations: Management Steps 

 
1. Clarify the rule or expectation 
2. Explicitly request the student to  “take care of the problem” 
3. Present options if needed 
4. Follow through 
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Disrespectful Behavior: Management Steps 
  

1. AVOID reacting personally (such as shouting, challenging, becoming agitated) 
2. Maintain calmness, respect and detachment (Remember- YOU are the role model). 
3. Pause and focus 
4. Focus on the student behavior (“that language..”) 
5. Deliver consequence as appropriate 

 
 
 
Agitation: Management Steps 

1. Re-direct the student to task at hand 
2. Recognize signs of agitation 
3. Use strategies to reduce agitation 

 
 

Recognizing Signs of Agitation 
  

 Increase in Behavior  Decrease in Behavior 
- Darting Eyes -Stares into space 

-Non-conversational language -Subdued language 
-Busy hands -Contains hands 

-Moves in and out of groups -Lacks interaction 
-Starts and stops -Lacks involvement 

-Moves around the room -Withdraws from groups 
-Fidgety -Lacks responding 

 -Avoids eye contact 
 
Strategies for Reducing Agitation: 
 Teacher support and empathy 
 Create space or isolation 
 Provide choices 
 Permit preferred activities (with clear boundaries) 
 Use teacher proximity 
 Provide independent tasks or activities 
 Permit movement (use movement tasks) 
 Use relaxation techniques 
 Use passive activities 
 Involve the student as appropriate. 
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Limit Testing: Management Steps 
 

1. PRE-TEACH the Procedure 
2. Deliver the following information in a calm matter-of-fact manner 

-present expected behavior and negative consequences as decision 
-allow few seconds for decision 
-withdraw and attend to other students 

 3. Follow through based on student’s decision 
 
Threats and Intimidation: Management Steps 
 

TAKE ALL THREATS SERIOUSLY! 
 

If a student makes a threat: 
1. Pause, delay responding 
2. Disengage, “Just a second.” 
3. Depending on students state either 

a. Send for help (use school emergency procedures) 
b. Make office referral 

4. Monitor till help arrives 


